
U.S. Rep. Rosa DeLauro, D-3rd Dist., talks about health-care
disparities in a visit to the Community Health Center on March 27 in
Middletown. As part of her visit, the congresswoman announced
that the Obama administration was awarding CHC $670,000 in
federal stimulus funding to support an expansion in New Britain and
renovations in Meriden. At left is Mark Masselli, President/CEO of
CHC, and at right is Mary Johnson, selectwoman of Middlefield.
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CHC, Inc.— A statewide network committed to clinical excellence in primary care.

OBAMA ADMINISTRATION ANNOUNCES $670,000 FOR CHC

President Obama and his administration have announced that the 
Community Health Center (CHC) will receive $670,628 in federal stimulus
funding. The funding was announced by U.S. Representative Rosa DeLauro
in her visit to CHC on March 27 and by a press release later in the day by
U.S. Senator Christopher Dodd. CHC received the single highest amount of
funding in the state in this category.

Community Health Center, Inc. will use the funding to expand primary care
staff positions and capacity at two CHC primary sites in New Britain and
Meriden. The stimulus funds will result in seven new positions and capacity 
to care for another 2,200 patients annually.

In New Britain, the funds will support an expansion, due for completion in
August, that will add 20,000 square feet to an existing building. In Meriden, 
the funding will support a renovation of existing space that has just begun.
The funding will equip and furnish eight exam rooms in New Britain and the
same in Meriden. The Meriden renovation is expected to be completed in
April 2010.

“This funding will allow us to expand and renovate buildings and expand
access to care for thousands of underinsured and uninsured patients in 
New Britain and Meriden,” said Mark Masselli, president and CEO of CHC.
“It also provides for much-needed jobs. This would not be possible without
the tireless leadership of our Connecticut delegation, who have worked hard
to ensure that working families receive access to affordable health care.”

The money is part of a $338 million program that is part of the American
Recovery and Reinvestment Act approved by Congress in the late winter.

our mission
Community Health Center, Inc. is a private, non-profit agency providing primary health care and 
social services. Its quality health care services are available to all, and particularly to those who cannot 
gain access to such services elsewhere. The Community Health Center, Inc. takes leadership in promoting
interagency cooperation. It is based on consumer control and is committed to ensuring human rights 
and respecting human dignity; as such, it strives to be a voice and vehicle for social change.

Community Health Center, Inc. is once again leading the way
nationally with its purchase of a new state-of-the-art digital retinal
camera. The innovative purchase puts us on the high-tech front
lines of fighting blindness in thousands of patients with diabetes.
The camera uses the latest imaging and communications
technology to battle acquired blindness in adults—it’s leading
cause, diabetes. 

The new camera takes a picture of a patient’s retina—the group 
of cells at the back of the eye that serves as a receiving screen for
how the eye “sees” its images. If the retina fails, then the eye has
no final processing point for the images that come through the
front of the eye, where the lens is. Digital images from the camera
can be used to detect a deteriorating retina. Once the camera’s
picture is taken, it is sent to a large storage server and store-and-
forward software system, EyePACS, in Berkeley, California, 
from where the images can be accessed by ophthalmologists 
and optometrists back in Connecticut.

In CHC’s case, the new camera can help its more than 3,000
patients with diabetes, including pregnant women at greater risk 
for diabetes. In addition, according to CHC Chief Medical Officer, 
Dr. J. Nwando Olayiwola, diabetes disproportionately affects 
low-income families, racial and ethnic minorities and the elderly.
And, since so many of CHC’s patients have little or no insurance,
they are less likely to get regular eye exams. CHC has more than
3,000 patients with diabetes, many of whom find it difficult to obtain 

the recommended annual retinal screening. Incorporating this
service into CHC primary care will eliminate physical and
geographic barriers for patients, Dr. Olayiwola said.

The CHC medical staff is excited about the camera’s potential, 
said Dr. Olayiwola. A focused, intense training effort for Medical
Assistants and Nurses who will operate the camera began on 
April 15, with the camera first going into operation later this spring.
In addition, on April 24, 2009, Dr. John Huang, a retinal specialist at
the Yale Eye Center, conducted a Grand Rounds lecture on diabetic
retinopathy screening for all CHC medical providers and nurses. 

The camera is portable enough so it can be transported to all 
CHC’s medical locations. CHC’s goal is to purchase more cameras
to reduce transport and set-up time, and to increase access for
patients, Olayiwola said.

Finally, developing an organized and systematic approach to 
Tele-Ophthalmology is a testimony to the excellent teamwork of
CHC staff. The Tele-Ophthalmology development and implemen-
tation process involved multiple departments and staff, including
Facilities, Information Technology, Purchasing, Finance and
Medical, including physicians and nurses, said Dr. Olayiwola.

CHC Fights Acquired Blindness 
with New State-of-the-Art Retinal Camera

The camera takes a picture of the 
retina, the group of cells at the 
back of the eye, and sends the 
picture to a store-and-forward 
system in California.

Meriden staff members received the first training on the retinal camera,
designed to help patients with diabetes.



Topping-off Ritual Warms
Hearts in New Britain
Winter had not quite released its chilly grip on Connecticut on
March 20 when CHC in New Britain celebrated a topping-off
ceremony for the expansion of the center’s site there. 
But the attendance of luminaries—and their kind words 
about the project—warmed the hearts of the gathered folks.
Many friends from the city, including Mayor Tim Stewart and
State Senator Donald DeFronzo, turned out in support of the
health center.

DR. DUDLEY’S TRAVELS FIND U.S. STAGE FOR CHC

Pediatrician Rob Dudley enjoys elevating the image of the Community Health
Center on a national stage. In recent weeks, Dr. Dudley has presented at two
prestigious conferences on an innovative CHC community-based program
promoting healthy lifestyles among teenage girls.

With the help of co-workers from CHC, Dr. Dudley presented two posters and a
presentation at the “Future of Pediatrics” conference in Anaheim, California in
late February, followed by the “National Initiative for Children’s Healthcare
Quality” conference in Grapevine, Texas in mid-March. The first conference
was sponsored by the American Academy of Pediatrics.

Dr. Dudley said at both conferences that CHC’s creative ways of engaging the
community on health issues outside of the traditional medical setting were
well-received and that the agency is recognized as a leader in cutting-edge
programs to address health disparities.

Take the program he presented on at the two conferences, which is called
Healthy Tomorrows for Teens and is done in conjunction with New Britain High

School, the New Britain School-Based Health Center, and the New Britain YWCA.

“It’s a great multi-dimensional approach to getting girls to live healthy, active lifestyles,” said Dr. Dudley,
who has worked for the agency for almost 13 years—all at the New Britain site, starting when it was
new. “It helps them build leadership skills and self-esteem all in the context of learning about healthy
choices and good nutrition.”

Most of the ideas for the program came out of focus groups that the girls and their families participated
in. Professionals from the University of Connecticut helped participants explore what activities and
program structure would work for teens. For instance, the gym classes at the high school got low marks
for stimulating interest in physical fitness. Why? Because the teens didn’t want to change into gym
clothes and to be seen sweating in front of boys. So what was the solution? Partner with the New Britain
YMCA, which offers free memberships to the girls and where they can take yoga classes and work out
with friends.

“When working with teenagers you have to tailor programs to their interests to get them involved,” 
Dr. Dudley said. “We learned early on that you could not confront the topic of adolescent obesity 
‘head on’—the topic is just too charged for the girls: The message from the media and from boys is that
skinny is beautiful—but their culture says ‘thick is healthy’.”

Other Healthy Tomorrows for Teens activities include one-on-one nutrition counseling with registered
dietician and program leader Paula Leibovitz and group cooking of healthy meals.  Teens have run 
health-focused “open mics” at the high school, most recently collaborating with Dr. Marwan Haddad and
Amanda Swan, APRN on a skit exploding myths around AIDS and HIV for National Women and Girls
HIV/AIDs Awareness Day. That project received press coverage and an article in the New Britain Herald.
The girls have also taken field trips with grant writer and program leader Jayme Hannay. Wesleyan
students are also involved as mentors.

CHC Finds History in Solid
Preparations for new Flu Virus

Some still call it the swine flu. Others more in the know call it the
H1N1 flu. But whatever you call it, the Community Health Center has
been ready for it.

Beginning in April, when the world first became aware of a swine flu
outbreak in Mexico and the United States, CHC took the lead and
activated a response to it. Clinics and staff were mobilized. Health
regulations and guidelines were reviewed. And most importantly,
CHC reviewed its 250-page emergency preparedness plan, first
drawn up after the 2001 tragedy at the World Trade Center and
revised many times since.

Of course, for those of you with a long memory, this was not the first
time CHC went through an H1N1-type outbreak. In 1976, when CHC
was a mere four years old clinicians were at the ready with those
staple-gun-looking flu shot dispenses to give doses to hundreds of
people. The plan worked then too. And the plan is working today.
What’s CHC’s secret of a world-class operation responding to a
world-class threat?

“We have close and consistent review of Centers for Disease
Control (CDC) guidelines, and are meeting regularly with the state
Department of Public Health (DPH) and the Community Health

Center Association of Connecticut,” said Dr. J. Nwando Olayiwiola,
CHC’s Chief Medical Officer. This includes daily updates and
periodic readiness assessments, Dr. Olayiwiola said.

In addition, there have been development and frequent updating of
internal CHC policies in accordance with CDC guidelines and DPH
protocols, she said. “On-site medical directors and nurse managers
at all sites receive additional education as clinical leaders and 
are the go-to people in case of questions,” Dr. Olayiwiola said. 
This focused development of on-site clinical leadership is critical 
to an emergency such as an H1N1 outbreak, she said.

Dr. Olayiwiola said we can take comfort that in the U.S. the outbreak
of H1N1 has been limited and not as serious as in other countries
such as Mexico. But preparation is essential give the fact that we
cannot predict the virus’ path, she said.

“The CHC’s readiness and internal emergency preparedness plan,
the CDC’s useful and clear guidelines and the state’s organized
thought process have been essential in spreading the word,
streamlining information, diffusing potential panic, and encouraging
safe behavior, while at the same time being prepared for anything,”
she said.

CHC IS
RECOGNIZED 

AS A LEADER IN
CUTTING-EDGE
PROGRAMS TO

ADDRESS
HEALTH

DISPARITIES.

Back in 1976, with the 
first swine flu outbreak, 

CHC was on the front
lines in dispensing 

flu shots from its
Middletown clinic.

State Senator Donald DeFronzo, D-New Britain,
discusses the state’s role in expanding the 
New Britain site.

Site Director Yvette Highsmith-Francis poses with
construction crew.

Dignitaries from city, state and CHC say a few words 
at the ceremony on March 20.

New Britain Mayor Tim Stewart and Bob Oberle,
local church elder, look on after the ceremony.

Now in 2009, 33 years
later, CHC’s 12 sites are

connected via video and
audio links for a daily

operational meeting that
includes a briefing on 

the latest data and
information about the

H1N1 flu.
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Dr. Rob Dudley has
represented CHC at two

national conferences
recently and is seen 

here with his electronic
health record laptop in a 
New Britain exam room.

Staff members from CHC’s New Britain
facility turned out to watch the
topping-off ceremony.






